(dis)Orienting Leadership

Are you prepared to thrive in
today’s shifting landscape?
Today, leaders and their organizations are constantly being challenged to
rethink their core assumptions and cultivate new attitudes and abilities. The
world in which they are called to lead is disorienting.
To thrive within the challenges of the 21st century, leadership needs to be
reflective, adaptive, collaborative and biblically grounded. Tyndale
Leadership Centre’s (dis)Orienting Leadership Masters Certificate program
helps you keep pace with today’s complex world and lead like Christ so that
your organization can flourish.

Learning Outcomes:
(dis)Orienting Leadership integrates individual learning with organizational impact to help you
and your organization succeed.
● Guide Your Organization More Effectively. A complexity framework for leadership
enables you to recognize opportunities during change and maximize the gifts of your
colleagues.
● Lead Like Christ. A servant and stewardship approach to leadership will inspire those
you lead and keep you grounded in leadership values that matter most.
● Deepen Your Character. One-on-one coaching and reflective practices help you nurture
self-awareness and evaluate your impact on the world around you.
● Attend to Your Spiritual Growth. Tyndale’s strengths in spiritual formation mean you
will have access to a spiritual director to help you discern Christ’s leading in your life.
● Foster a Transformational Learning Culture. An adaptive systems approach assists
you to develop structures and strategies to enhance learning in your organization.
● Enrich Collaboration. Assessments for organizational culture, personality, emotional
intelligence and cultural competence help you facilitate collaboration within and beyond
your organization.
● Overcome Inhibitors to Change. An approach that supports innovation and organic
systems will give you the resources and lens to help your organization embrace change.
● Nurture Key Relationships. An integrated approach encourages connecting and
learning together with members of your organization.

●

Address Key Issues in Your Organization. Adaptive instructors and leading-edge
organizational assessment tools allow you and your team to dialogue and apply your
learning to the needs of your organization.

How the Process Works:
1. Register for the Masters Certificate program.
2. Learn about your strengths, ideal work environment and leadership lens.
3. Discover 5 frameworks that leaders and organizations need to thrive over 6 two-day modules.
4. Get ongoing coaching, spiritual direction, leadership resources and personal and
organizational assessment tools between each module.
5. Close the gap between theory and practice. Lead, shape and present your own learning in an
Action Learning Project.
“The reflective piece challenged me at a personal level. All those exercises really helped me to
understand when I feel most satisfied as a leader.”
Chris Bosch, World Vision Canada
“We are addressing the need for greater alignment throughout the organization as we build
common vocabulary and look together at leadership models.”
Susie Colby, IVCF Canada

When You Think Differently, You Create Opportunity.
When you view yourself as a leader and your organization as a complex, adaptive system, you
can develop resilient, agile and adaptive cultures that yield not only an ethic of responsibility
amongst everyone involved, but also better results with less effort.

Your Next Step:
Discover how we can invest in your continued leadership development.
Contact:
Dr. Peter Dickens PhD
Director of the Tyndale Leadership Centre

pdickens@tyndale.ca | 416-226-6620, ext: 6720.

Business as Mission

Do you have a passion for
business but feel called into
missions?
Having a profitable business shouldn’t diminish your impact for Christ;
having an impact shouldn’t oppose a business that’s viable.

BAM: a collaborative global effort to see the Kingdom of God
manifest in the marketplace.
You can have a Kingdom impact through an impactful business. Third Path Initiative (TPI) has
developed a revolutionary “third way” approach to help leaders maximize their dual passion for
business and missions. As part of the BAM two-year Masters program, Tyndale Leadership
Centre is delivering a one-week intensive BAM Certificate open to everyone - even if they’re not
completing the two-year Masters program.

Learning outcomes
●

●

●
●
●
●

●
●

Build a viable business. Your business generates real profit, provides sustainable
income and support for employees and is a good steward of its resources. It also fosters
spiritual growth and maturity for as many people as possible.
Develop a biblical leadership lens. Your understanding of leadership is a sophisticated
blend of current leadership theory and practices with a solid base in the Bible and the
example of Christ.
Thrive with innovation. You are adept at embracing change because of your deep
self-awareness, reflection and flexible approach.
Foster relationships across cultures. You confidently build relationships of influence
with others in multicultural settings.
Know how to respond to complex situations. You effectively manage complex
situations with your knowledge of systems dynamics.
Fuel your passion for work that matters. You are driven by a deepened sense of
urgency to demonstrate and encourage missional leaders to accomplish Kingdom work
in the marketplace.
Lead from solid ethics. Your commitment to ethical behaviour and decision-making
reflects an international ethical perspective.
Deepen your character. You live by a passion for excellence in everything you do.

How it works
Once you register for the one-week BAM Certificate at Tyndale, you will experience a five-day
journey with a cohort of emerging leaders.
Day 1. Develop your understanding of leadership. Examine your assumptions about
leadership and develop a theology of leadership you can apply to the BAM mission and your
own goals.
Day 2. Know yourself as a leader. With expert guest instructors, assessment tools and group
discussion, frame your personal values from a biblical perspective and gain a deeper emotional
and spiritual intelligence.
Day 3. Gain intercultural competence. Develop key intercultural competencies based on an
intercultural perspective with an intercultural competence specialist.
Day 4. Tackle ethical dilemmas in 21st century leadership. Under the guidance of a global
ethics expert, examine the major perspectives on ethics today and what a redemptive ethic
looks like in your setting. Wrestle with New Testament passages and real case studies.
Day 5. Discover how you can lead missionally in the midst of complexity and change.
With reflective exercises and group activity, examine how dynamics of change affect churches,
families and organizations. Apply systems thinking to BAM’s and your leadership setting so that
you can facilitate emergent change.
Apply your learning in a collaborative project. Work in a team throughout the course to
develop and present a relevant action learning project.
Kingdom Business
“Any work, activity or enterprise that seeks to recognize, embrace and execute the full
implications of the Lordship of Jesus Christ over all things...including the workplace” (Mike Baer,
Business as Mission).

Find out more about how Tyndale’s BAM certificate can help you excel in business while
living missionally.
Contact: Peter Dickens, PhD
Director of Tyndale Leadership Centre
pdickens@tyndale.ca | 416-226-6620, ext: 6720.

